Sponsored by APICS REMANSP SIG & TRI
Monday & Tuesday November 1 & 2, 2004
Riviera Hotel, Las Vegas
Price: Before 10/08 $695, After $795

REMANUFACTURING
PLANNING & EXECUTION
WORKSHOP

Develop your basic skills and understanding of essential remanufacturing operations.
Discover tools and techniques that will help you overcome common job performance
obstacles and return to work knowing how to:

Develop a master schedule

Perform rough-cut capacity calculations

Build a bill of material and router file

Reschedule the master schedule

Analyze performance measurements

Apply total quality management application

Implement Just-In-Time in remanufacturing

Use of shop floor control to manage scheduling

Apply drum-buffer-rope to identify constraints and maximize throughput u Learn
how to create solutions for customer demands

Instructor: John Fargher, PhD, Vice President, Missouri Enterprise Business Assistance
Center and Former Chair of APICS REMANSP SIG
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